GRFC
Monthly Club Meeting Minutes: Wednesday, November 17, 2010 (7:09pm-8:00pm)
Starfire Conference Room — 3™ Floor

Board Members:

Present: Todd Johnson, Kaelen Aramaki, Jeff Hemmen, Kyle Janders (left early),
Richard Turner, and Denise Wagner

Absent: Jeff Childs and Barbara Zetterberg

Quorum present? Yes

Others Present:

Team Representatives (24 out of 32 teams attended) —B00 Red, B99 Red, B99 Blue, B98
Blue, B97 Blue, B97 Red, B95 Red, B95 Blue, B95 White, B94 Red, B93 Blue, B93
Red, B92 Blue, GO0 Blue, GO0 Red, G99 Blue, G98 Red, G96 Red, G96 Blue, G95 Red,
G95 Blue, G94 Red, and G94 Blue, G93 Blue

Proceedings:
* Meeting called to order at 7:09pm by Todd Johnson, President

Reports:

President — Todd Johnson
* Fall season going good — few complaints
* Lost & Found link on the website. Please contact webmaster if you find GRFC
gear so he can list it on the website. As a club we need to take ownership of picking
up and reporting lost gear so we can help each other out.
* Uniform Re-Order — club uniform re-order should be in later this at Soccer West.
Carleena will be handling and getting items needing printing to Kickit. Carleena will
be contacting Uniform Coordinators when ready to pick-up.
*  GRFC Winter Classic —

o GRFC teams need to get registered now. All GRFC teams need to register
and select payment type = checking, but don’t send payment to club as
club already has your funds for this tournament.

o Please make sure to register your team name as follows “Club Name- Year-
Color” (ex. GRFC 95 Blue). Do not add coaches name at end or girls or
boys in front of year.

o Team Manager to keep networking with other clubs and let them know
about our tournament and invite them to come play.

o Currently have 60- 70 teams registered. Teams registered include
Crossfire, Seattle United, Eastside, Washington Premier, Snohomish,
teams from Oregon, and others.

o Possibly will be Thursday night games for local teams.

o Tournament helps earn funds for scholarships.



VP Operations — Jeff Hemmen
Required Volunteer Hour update —

o

@)

Team Managers and Treasurers should have received several emails to get
their spreadsheet verifying Volunteer Hours in to Jeff.

Club is zeroing in on those families that have not volunteered or paid the
buyout.

Most teams have three or four families that need to complete their required
club volunteer hours.

Seven teams still need to turn in the spreadsheet with the information
regarding which families have completed their requirement or still need to
volunteer or pay the buyout.

New process for Required Club Volunteer Hours

o

Club will be applying Green/Yellow/Red status to the Required Club
Volunteer program. Families that have not signed up or contacted Jeff to
volunteer will get a Yellow (warning) on January 1, 2011 and families that
receive yellow status do not contact Jeff by January 18, 2011 they will go
into Red status.

Green/Yellow/Red will work the same way as club payments. Players
with red status will have player cards pulled and will not be able to
participate in practice, games, or team events until status is returned to
green. Green/Yellow/Red for volunteer hours will not be using the
accounting system to generate yellow/red status. Any families in Red
status for volunteer hours will be getting a letter from the board not the
Team Managers.

On December 10, 2010 a volunteer list will be published with a list of jobs
needing volunteers who need to fulfill their time. Families will have 10
days to sign up. The list will be posted on the website under Volunteer
link and will be going out to the families that still need to complete their
required volunteer hours for the club. There may be some volunteer
position available prior to the GRFC Winter Classic.

Volunteers need to help keep process going forward by signing up.
Families needing to complete their required hours need to contact Jeff.
Jeff will assign job and date. If you don’t have a date you don’t have a
job.

Uniform Coordinators will be getting credited the full ten hours for this year.

VP Development — Kyle Janders (Fields)

Boys U15 & older state cup times changed. Dates have been moved to begin
earlier.
Boys teams will begin practicing last week of December to prepare for the
changed dates.

Devs — looking for fields. Have some options by Newcastle. Teams would have
to setup the field with wuzzies and goals.

Continue to work with Starfire regarding field space.

Teams to keep communicating with Kyle regarding changes.



Club Treasurer — Kaelen Aramaki
* Forms have been sent out to treasurers to complete.
o Dev teams have been left out because they have no history
o Forms due to Kaelen by January 14, 2011

New - Other
. Uniforms issues — after the re-order has been processed the Club
will begin to address the other issues with the uniforms.
. Blood Jerseys are being distributed to the teams.

Meeting adjourned at 7:50pm



