GRFC
Monthly Club Meeting Minutes: Wednesday, September 22nd, 2010 (7:00pm-8:00pm)
Starfire Conference Room — 3™ Floor

Board Members:

Present: Todd Johnson, Kaelen Aramaki, Jeff Childs, Kyle Janders, Richard Turner,
Denise Wagner, Barbara Zetterberg(left at 8:00pm)

Absent: Jeff Hemmen,

Quorum present? Yes

Others Present:

Director of Coaching — Leighton O’Brien

Team Representatives —-B00 Red, BOO Blue, B99Blue, B99 Red, B98 Blue, B8 Red,
B97 Blue, B97 Red, B96 Blue, B95 Blue, B95 Red, B95 White, B94 Blue, B93 Red, B92
Blue, GO0 Blue, GO0 Red, G99 Blue, G99 Red, G98 Blue, G98 Red, G97 Blue, G96
Blue, G95 Red, G94 Blue, G94 Red, G93 Blue

Other — Terry — UA Rep

Proceedings:
* Meeting called to order at 7:05pm by Todd Johnson, President

Reports:

President — Todd Johnson
* Club meeting dates have been posted to website through January.
* QGolf tournament:

o Still have plenty of room for teams, would like a foursome from each
team. Also have teams needing players, if interested send Todd Johnson
an email if you need a team to play on.

o Gold tournament is at Maplewood Golf Course, starts at 1:00pm.

e Uniforms:

o Have list of items missing from majority of teams

o 40 items to be delivered tomorrow — need to pickup at 5:30pm

o Rain jackets to be in a week later

o Working on putting together a re-order so players can purchase additional
items

o Defective gear — an email will come out when to bring this gear in. This is
in the works.

* Financial — Red/Yellow

o Coaches and Team Managers need to uphold process on the
red/yellow/green process. Coaches should not be allowing players to play
if they are in red status and Team Managers should be holding player card
until Red status is no longer. Coaches and Team Managers are aware of
who is in Red. Team Managers can contact Board if a Coach is not
following policy.



o A reminder is sent out first of each month of what is due.

o Invoices sent to families that have opted to pay on a month-month basis
indicate status on the statement.

o Players are in Red status if they are more than 30 days late.

o How to get out of Red:

= Pay
» Parents and Team Managers can COMMUNICATE to Kaelen
when player fee will be paid and/or how it will get paid.

o Teams and families need to take initiative to fundraise to earn funds if
players are struggling to pay player fees to club. GRFC does not have a
volunteer base to help in this capacity.

o Kaelen, club treasurer, can clear Red status — see above how to get out of
Red.

o Kevin will send out report first of October showing all players status for
each team.

*  GRFC Winter Classic

Dates — January 15— 17, 2011

Opened to all age groups

Kevin to run tournament

GRFC to register online and select the “submit by check” option, but do

not send check as GRFC will withhold funds to pay for this tournament.

o Team Managers to encourage and to invite other teams in the area to
participate in this tournament by sending emails or talking to the other
team managers.

o Registration to close December 20, 2010

o Will provide tents at all locations.

o O O O

Club Treasurer — Kaelen Aramaki
* Tournaments — still getting reimbursement requests. Kaelen needs to get an email
from teams to know which tournaments teams participated and how they deviated
from original schedule.
* Scholarships have been awarded to players with special circumstances. Team
Managers will be notified if you have a players receiving a scholarship.
* New players or adding players - Team Managers need to collect parent/player
option form, volunteer form, and other forms.

VP Operations — Jeff Hemmen
* Volunteer update:

o Volunteer coordinator does not have list of who is doing what jobs.

o Payments for volunteer program buyout due September 1%, 2010 to club
treasurer.

o Need to request from Team Treasurer list of who has paid or who needs to
volunteer.

o How to complete Volunteer requirement:

»  Work parking Martin Luther King weekend;



=  Volunteer at GRFC Winter Classic;
= Or Pay.

Fundraising Chair — Barbara Zetterberg
e Auction is Friday, October 1%, 2010 at Renton Technical College. Doors open at
6:30. Cost for dinner is 39.99 per person and includes entrance, dinner, and two drink
tickets.
¢ Need head count no later than October 28", Leaving headcount at 200.
* Can pay by paypal or send an email to Barb letting her know the check is in the
mail. Paypal preferred. Some room for walk-ups.
* Fundraiser helps pay for scholarships, goalkeeper academy, juggling academy,
and more.
* There will be a dessert auction in addition to the silent auction and live auction.
Each team needs to bring a dessert for the auction.
* Melissa Dunckley’s husband will be the auctioneer for the live auction.
* Rich to send out email blast to families as a reminder
* Volunteers for auction. Barb will check list and send email out end of week if
need more volunteers.

Other Business
¢ None

New Business
e None

Meeting Adjourned at 8:20pm



